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E. TSSU Executive 
 

The Table Officers of the TSSU shall include the following: Chair, Secretary, Treasurer, 

Trustee I and Trustee II, Organizer, Coordinator, Chief Steward, MMC Commissioner 

and Ex-Officio Officer. 

 

F. Election of Officers 
 

 

7. The nomination for the Membership Mobilization Committee (MMC) Commissioner 

shall commence at the September GM and close at the October GM. The elected 

commissioner will begin his/her term in office in the last full week in November. 
 

G.  Duties of the TSSU Officers and Committees 
 

 

6. The Coordinator shall be responsible for coordinating General Membership and 

Executive meetings including setting the agenda, and shall act as resource person for 

the TSSU Finance and Internal Relations Committees, and for the MMC Committee 

if/when mutually agreed upon by the Coordinator and Organizer. She/he shall also 

coordinate all union referenda including strike votes. She/he is responsible for 

ensuring the TSSU logbook is produced. In addition the Coordinator shall assist the 

Organizer in cultivating and maintaining external contacts with other trade unions and 

social justice organizations on and off campus as well as communicating with the 

media; she/he will also assist the Organizer in their organizing work, including 

attending caucus meetings and recruiting volunteers. The Coordinator shall perform 

daily bookkeeping duties in consultation with the Treasurer; this will include day-to- 

day check requisition and bill payments.  The Coordinator shall also be in contact 

with the TSSU Bookkeeper and Auditor.  The Coordinator is also responsible for the 

preparation of the annual audit and the communication with the Union’s financial 

institutions. The Coordinator shall also act as TSSU Privacy Officer, as outlined in 

the TSSU Personal Information Operation Policy. (Karen’s job)  

 

7. The Organizer shall be responsible for recruiting volunteers for the Union including 

Stewards, volunteers for TSSU committees, and TSSU representatives for University 

and other committees.  The Organizer shall ensure there is TSSU representation at 

departmental and special orientations including Tutor Marker Orientation and 

Teaching Orientation Programme opening plenary.  She/he shall ensure the presence 

of the Union at the University’s satellite campuses.  She/he shall be the resource and 

support person for the MMC and Social Justice Committees and shall chair the MMC 

committee when there is no Commissioner/Chair.  She/he shall be the Union’s liaison 
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with campus employee groups, as well as off-campus trade union and social justice 

organizations. The Organizer shall be the Union’s media contact person.  She/he can 

expect assistance in these two duties from the Coordinator. The Organizer will 

identify groups who are under-represented in the TSSU, work to create an 

environment where members will be self-motivated to participate, organize socials, 

and carry out publicity for upcoming events. The Organizer shall assist the Chief 

Steward in the orientation and education of Stewards and shares her/his responsibility 

for knowledge of the Collective Agreement.  She/he shall also be a member of the 

Grievance and Contract Committees. 

 

 

11. The Grievance Committee shall be responsible for ensuring that the rights of 

individual members on the job are respected and for representing the interests of 

individual members with respect to their working conditions. The Grievance 

Committee shall consist of the Chief Steward, the Member Representative (who shall 

participate in a non-voting capacity), and a minimum of three (3) Stewards, the 

Organizer, and any other interested members. The Committee shall meet at least once 

a monthThe Committee shall meet at the Chief Steward’s request. The Chief Steward 

shall be responsible for coordinating the activities of the Committee. 

 

12. The Contract Committee shall be responsible for researching and presenting contract 

proposals to the Membership for discussion and for negotiating with the University 

Administration on behalf of the TSSU. It will be composed of the Chief Steward, the 

Member Representative (who shall participate in a non-voting capacity), and a 

Steward representative, as well as some number of members determined by the 

General Membership., one of whom may be the Chief Steward.  The Executive shall 

recommend to the General Membership (for decision) the number and composition of 

members of the committee, and means and level of compensation for them before 

nominations for the committee are opened. The Contract Committee shall elect from 

its members a Chairperson, who shall be responsible for coordinating the activities of 

the Committee and reporting to GM and Executive Meetings when appropriate or 

when requested to do so. 

 

13. The Membership Mobilization Committee has three major duties: (i) making 

available educational opportunities and materials, especially including union 

education, (ii) maintaining active communication and networking within the Union 

Membership, and (iii) generally facilitating the mobilization of the membership 

towards ends desirable and beneficial to the TSSU membership thereby. The MMC 

Commissioner, duly elected at the September GM for a period of one (1) year, shall 

be responsible for coordinating the activities of the Committee, scheduling regular 

meetings of the committee, ensuring the committee operates in compliance with the 

Bylaws of the TSSU, and seeing to it that the minutes of each meeting are taken and 

filed. In the event that the MMC commissioner position becomes unoccupied, the 

lacuna will be filled by the Organizer & Coordinator on a temporary basis. The MMC 

replaced the Education & Communication Committees as of the March 2011 GM. 
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20 Commissioners must present a report of their activities to the Executive at the end 

of each semester. Commissioners must formally request their stipends. The 

Executive shall decide whether the full stipend should be received. 

 

H. Vacancies in Local Association ]Table Officers’ 

Positions 
 

K. Dues and Finances 
 

1. Subject to By-Law D (Membership), monthly dues shall be 1.62% percent of the 

gross pay for each member of the TSSU and shall be payable bi-weekly. Dues can 

only be changed by a majority of votes cast in a referendum ballot of the TSSU 

Membership. 

M. Strikes and Lock-outs 
 

1. In order for a strike to take place, a majority of the members of the Bargaining Unit 

who vote must approve such action. Voting shall be by secret ballot. Job action shall 

not occur immediately after a positive strike vote is obtained. The Contract 

Committee must first meet with the Administration to attempt a resolution of their 

differences. If it determines that no real progress is occurring, or if the Administration 

refuses to meet, a Membership Meeting shall be called. This meeting may then decide 

upon job action. Job action shall not occur until after the election of a Strike 

Committee at an SGM pervia the process outlined in Strike Policy.  

 

Q. Procedure 
 

 

5. Any of the By-Laws may be amended by a two-thirds majority vote at any TSSU 

GM.  Notice of motion to amend the By-Laws shall be provided at the GM prior to 

the meeting at which they will be voted on.  Notice of motion to amend the By-Laws 

should also be included in the publicity for the subsequent meeting at which the vote 

is to be held.  The Membership may decide, when presented with a proposed By-Law 

amendment or change that the proposed amendment is of such a substantive nature, or 

the issue being addressed is such that the entire membership should be given the 

opportunity to vote on the proposed amendment.  In such a case any member present 

may propose, and the membership meeting then vote on, sending the proposed 

amendment to a referendum vote mail out vote.  This vote, to send an amendment to 

referendum, must pass by a simple majority.  Should the membership meeting vote to 

send an amendment to referendum the By-Law change referendum question should 
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be included in the mail oute-mail for the next regularly scheduled election.  This 

amendment must pass by simple majority.  If the TSSU should conduct poll station 

balloting in the election then the referendum shall take place at that time and in that 

fashion instead of an online votea mail out. 

 

____________________________________________________________ 

 

TSSU Policies 

 

By-laws: Policy for Updating of By-laws 
 

Upon approval of a by-law or policy change the Trustees, exclusively, shall update the 

By-Laws and maintain a list of these changes with dates and references to the meetings in 

which these changes took place. The Trustees shall also ensure that every member of the 

executive receives a copy of these changes, and that general members have access to the 

most up-to-date copy of the by-laws, including a copy placed on the website. 

 

Ratified at 10-22-2009 GM 

  
Childcare Policy for TSSU Members  should be a header 

 

Explanation 

 

At the November 1996 GM a motion offering money for childcare for TSSU members 

was passed.  This motion was implemented, but never written into formal policy.   

 

The motion was formed into policy and changed slightly to reflect the current practice of 

the union. 

 

Childcare Policy for TSSU Members 

 

TSSU offers childcare subsidies to members attending TSSU meetings and events.  

TSSU will reimburse members for the cost of childcare up to an hourly maximum 

equivalent to the minimum wage.  For meetings and events longer than 5 hours, receipts 

will be required.  It is understood that the subsidy may not cover the full cost of 

childcare. 

 

Aug. 13, 2001 

 

Committees Policy: Email Use in Committee Procedure 
 

Motivation 

 

 Given that electronic mail is a relatively modern technology, it is not surprising 

that Bourinot’s Rules of Order (which governs TSSU procedure in areas not explicitly 
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covered in the Teaching Support Staff Union By-Laws) is silent on this matter.  The 

activities of TSSU Committees are governed in part by the two aforementioned 

documents in order to ensure their orderly operation as well as their accountability to the 

Executive and General Membership. 

 

 Recently, an increased number of Committees have occasionally use electronic 

mail, rather than quorate Committee meetings, as the medium for discussion, debate and 

decision making.  In doing so, a number of issues, including uneven regularity of 

electronic mail checking and reading within Committees, the possibility of side 

discussions not involving the entire Committee as well as the lack of proper minutes and 

inadequate record keeping are raised. 

 

Purpose and Scope 

 

 The intent of this Policy is to set out guidelines restricting the use of electronic 

mail by TSSU Committees (including the Executive Committee) for decision-making 

purposes.  In no way does the Policy seek to curtail Committee discussion and debate 

through the medium of electronic mail or otherwise.  The Policy does not apply to 

General Membership meetings, as the General Membership is not considered to be a 

committee but rather a deliberative body. 

 

Policy 

 

       1. In general, electronic mail shall not be deemed an acceptable surrogate for a 

regular, quorate Committee meeting. 

 

       2. Substantive decision (One may interpret as “substantive” any decision which 

would ordinarily require quorum as well as a duly seconded motion in order to be 

considered) of any Committee are to be made exclusively at quorate meetings, 

with the following exception. 

 

       3. In the event that extraordinary circumstances (e.g. extremely short notice, closure 

of the University, time-sensitive information) reasonably preclude the Committee 

from meeting, decisions made using electronic mail are to be permitted subject to 

the following conditions: 

 

                   a. The discussion leading to the decision, as well as the decision itself, shall 

include all members of the Committee. 

                   b. The appropriate mailing list (e.g. tssu-educ@tssu.cair@tssu.ca) shall be 

used.  

                   c. Any such decision requires a majority of Committee members to be in 

concurrence.  Concurrence shall be designated by an affirmative 

statement sent to the appropriate mailing list. 

                   d. The Committee Chair or her/his designate (For Committees without a 

permanent Chair, the Committee shall designate a member for this 
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purpose.) shall inform the TSSU Office in a timely fashion of any 

decisions taken under the auspices of this Policy. 

                   e. Any such decision is to be ratified at the next regular quorate Committee 

meeting.  The matter shall be considered “old business” and is to be 

considered ahead of any other business other than routine proceedings.  

The decision and relevant discussion leading up to said decision shall be 

read into the minutes of the next regular quorate Committee meeting. 

                   f. Should any such decision fail to be ratified in the manner described 

above, the Trustees are to be informed immediately.  The Trustees shall 

inform the Executive Committee of the situation. 

 

       4. No decision taken under Section 3, above, shall be deemed a meeting for the 

purposes of satisfying the requirements for meeting frequency set out in the By-

Laws. 

 

       5. Subject to the approval of the Executive Committee, the Trustees shall be 

empowered to declare out of order any Committee decision taken using improper 

procedure. 

 

       6. Complaints involving this Policy are to be directed to the Internal Relations 

Committee (IRC) in writing.  The IRC shall respond in writing within ten (10) 

business days.  Depending on the nature of the complaint, the issue may be 

subject to the Dispute Resolution Policy. 

 

July 9, 2001 

 

Committees Policy: Executive Members on Committees 
 

Explanation  

 

When looking at the other policies, the Internal Relations committee was concerned that 

some Executive members were required to join committees as a part of their job 

descriptions (e.g. the Treasurer must join the Finance committee,  the Chief Steward must 

join the Grievance committee), while other Executive members had no such extra 

requirements placed on them.  It was felt that it was unfair to ask some but not all 

Executive members to join committees as a part of their job description.  As well, the 

stipend policy had recently been changed and there were questions as to which 

committees various Executive members could claim a stipend for. 

 

The job descriptions for each Executive position have recently been changed, and at least 

part of the intent of these changes was to lay out which committees each Executive 

Member should join.  It did not seem constructive to attempt to change the job 

descriptions once again, as the Internal Relations committee felt that this slight oversight 

could be corrected with a policy. 

 

Executive Members on Committees Policy 
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All Executive Committee Members must join at least two (2) committees (either internal 

TSSU committees, or as a representative for TSSU on an external committee) for the 

length of their tenure.  Specific committee membership as directed by the by-laws is seen 

to fulfill this two (2) committee membership requirement.   

 

Membership on these two (2) committees is seen as a requirement of being a member of 

the Executive Committee and thus a stipend request for these committees will not be 

granted.  Membership on a committee beyond the two (2) required committees will not 

be seen as a part of the job description of an Executive member and a committee stipend 

will be granted upon request. 

 

If an executive member chooses to sit on a committee with a higher stipend rate (MMC, 

Contract committees) they may receive the stipend for the committee and shall be 

awarded the full amount less $150/semester (the current committee rate at present.)  

 

 

Oct. 18, 2001 

 

Elections Policy 
 

Explanation 

 

In December ’04 a situation arose for the first time in the history of TSSU: a failure to 

have a clear election result. It was then decided to improve our Election Policy to cover 

this situation. It was also felt that it was appropriate to improve the Policy overall. The 

previous policy contained too much micromanagement, for example stating how many 

posters must be put up, how big those posters should be, and exactly what information 

should be put on the posters. In some places, the Policy contradicted the Bylaws, for 

example the Bylaws state that the Trustees are responsible for elections, so a policy 

cannot assign that responsibility to a separate committee. In many cases, the Policy 

repeated the Bylaws, and all such clauses were removed. 

 

The general principle that was used in creating this policy is that the absence of a 

“cookbook” forces the people involved in elections to actually think about what is 

responsible behaviour. 

 

A major difference from the previous Policy is the removal of the Electoral Committee. 

Overseeing elections is the responsibility of the Trustees. If no Trustee is available, this is 

covered in the Bylaws. TSSU has functioned for 25 years without an “Independent” 

Electoral Committee. What has changed in the past few years to justify the addition of a 

new layer of bureaucracy? The Membership may still appoint an Electoral Committee to 

assist the Trustees or Returning Officer in the election duties. 
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The campaigning section is very brief. Is there an advantage to having a lot of rules here? 

Look at the SFSS elections. They have lots of rules, but it doesn’t actually stop improper 

actions by the candidates. It just makes it easier to assign penalties by rote. 

 

The new section deals with tiebreaking in the event of multiple candidates for a position. 

TSSU Elections Policy 
Preamble 
Many of the regulations surrounding election procedure are found in the By-
Laws. This policy is meant to augment the By-Laws. In the event of a conflict 
between this document and the By-Laws, the By-Laws shall prevail. 
 
I. Eligibility 
1. No member shall run for an Executive position if s/he has held that position for 
2 or more years cumulatively. 
2. No member shall run for any of the salaried officer positions if s/he has worked 
as a salaried officer for 4 or more years cumulatively. 
3. No member shall hold more than one Executive position simultaneously. 
 
II. Responsibility 
1. The Trustees or Returning Officer are/is responsible for ensuring that the 
ballots (paper or electronic) are secure during the polling period.  
 
a. The following techniques are recommended to ensure ballot box security when 
using paper ballots: 

i. keep the ballot boxes in a secure locked location, the combination to 
which is not known to anyone else, or 

ii. seal the boxes with a sticker signed by the officer who closes the poll at 
the end of each day, or 

iii. seal the boxes with a combination lock, the combination to which is not 
known to anyone else. 
 
b. The following techniques are recommended to ensure secure electronic 
voting: 
 i. Use third party software/server with strong security which can 
automatically make the vote anonymous (ex. Lime-2013) 
 ii. During the voting period only the Trustee and/or returning officer have 
direct access to view the results, and add people to the voter list. 
 iii. The secret electronic ballots (also known as tokens) are sent via the 
software using employer derived email lists, plus those members paying 
voluntary dues. 
 
2. The membership may appoint an Electoral Committee to assist the Trustees or 
Returning Officer in the election duties. 
 
3. At the time that nominations are opened, the Trustees or Returning Officer 
must inform the Membership of the option to strike an electoral committee, of the 

Comment [G W-J1]: Attempting to codify some 

of the best practices into online voting  



 9 

relevant by-laws and other such matters of information regarding electoral 
regulations and procedures. 
 
III. Campaigning 
 
1. The TSSU executive will distribute to the Membership one copy of a statement 
from each candidate. 
 
2. None of the TSSU office spaces, materials, computers or resources may be 
used for campaign purposes. 
 
3. Candidates may not engage in negative campaigning. The Trustee or 
Returning Officer, whoever is appropriate, is empowered to prohibit any material 
deemed inappropriate. 
 
4. Candidates shall not campaign or loiter near physical polling stations during 
the polling period. 
 
5. The TSSU executive shall not publicly support or campaign on behalf of any 
candidate. 
 
IV. Balloting 
 
1. Using paper ballots and polling stations,  
a. Polls shall be open: 

i. for 2 or 3 days at the Burnaby Mountain campus for a minimum of 4 
hours per day during high traffic hours, and 

ii. a minimum of 3 hours at SFU Surrey during high traffic hours, and 
iii. a minimum of 3 hours at SFU Harbour Centre during high traffic hours. 
iv. If at any time we have members working remotely and it is not 

reasonable for those members to come and vote at Burnaby, Harbour Center or 
Surrey campuses, every reasonable effort will be made to mail out ballots to 
members working there 7 days in advance of the polls opening. Elections 
requiring the results from satellite campuses  to declare a winner must wait 14 
days from the end of the polls to allow for the mail in ballots to be received before 
a re-counting and declaring a winner. In the event that ballots cannot be mailed 
out 7 days before polls open the wait period before recounting close elections 
shall be 21 days. 
 
2. Using online voting and electronic ballots: 
 
a. Electronic polls will deemed open upon the issuing of ballots 
b. Polls shall stay open for at least 5 days. 
c. A trustee or returning officer shall make themselves reasonably available to 
add missing members to the online voters list (after verifying they are members) 
and deal with any problems which may occur with the online system. 

Comment [G W-J2]: Only really useful sentence 
if we ever go back to paper ballots 

Comment [G W-J3]: This allows for new 

campuses outside of the lower mainland and still 
have paper ballots. 
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d. If at any time online voting is not possible (due to vote security, union technical 
knowledge, server crash, etc) and this will unreasonably delay the election then:  

i. paper ballots and physical polling stations must be used. 
Communication of the change in voting procedures will be done through an email 
to all members and trough the Stewards network.  

ii. See 1 above for paper balloting. 
iii. a report as to the reason for the change and suggestions to fix the 

problem moving forward will be made at the next GM by the trustees and 
returning officer. 
 
3. If there is only one candidate for a given position, a yes/no ballot shall be 
used. In the event that a majority of ‘no’ ballots are cast, or in the event of a tie, 
the position will remain vacant and the Trustees or Returning Officer shall re-
open nominations for that position. 
 
4. Where there are exactly two candidates contesting a given position, the 
candidate receiving the majority of votes cast will be declared the winner. 
 
5. Where there are more than two candidates contesting a given position, an 
Alternative Vote system of balloting shall be employed. Each voter receives one 
ballot, on which the candidates are marked in order of preference. If no candidate 
receives the majority of the votes, the candidate receiving the smallest number of 
votes is eliminated, and any votes for the eliminated candidate are transferred to 
the next preference on the respective ballots. This process of recounting is 
repeated until one candidate receives the majority of the votes. See appendix if 
more details are needed. 
 
6. In the event of a tie between two candidates, a General Membership meeting 
will be held within two weeks, where by a majority vote, the Membership shall 
decide between the two candidates. 

Appendix for elections policy 

The method of voting, counting and resolving ties shall be the same using 
electronic or paper ballots. Due to possible software constraints the formatting of 
electronic ballots may be different then described below. 

 

 
l. METHOD OF VOTING 

a. Each voter shall have one transferable vote.  

b. A voter in recording his/her vote on a printed voting paper:  

i. must place on his/her voting paper the figure 1 opposite the name of the candidate for whom he/she votes;  

ii. may indicate the order of his/her preference for as many other candidates as he/she pleases by placing against their 

respective names the figures 2, 3, 4 and so on.  

c. A voter in recording his vote on a plain voting paper:  

i. must write on his/her voting paper the name of the candidate for whom he/she votes;  

ii. may indicate the order of his/her preference for as many other candidates as he/she pleases by writing their names in 
order of preference.  

 

2. SORTING THE PAPERS 
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a. The returning officer shall examine the papers and shall sort them into parcels according to the first preference recorded for each 

candidate, rejecting any that are invalid. 

 

3. COUNTING THE PAPERS 

a. The returning officer shall count the papers in each such parcel and shall credit each candidate with a number of votes equal to the 

number of valid papers on which a first preference has been recorded for that candidate.  

b. If the vote for any one candidate equals or exceeds the votes of all the other candidates combined, that candidate shall be declared 

elected.  

c.  

i. If not, the returning officer shall exclude together the two or more candidates with the least votes if the total vote of such 

two or more candidates does not exceed the vote of the candidate next above, otherwise he/she shall exclude the 

candidate having the fewest votes  

ii. The papers of the excluded candidates shall be transferred to whichever of the continuing candidates is marked by that 

voter as his/her next available preference, and the votes thus transferred shall be added to the first preference votes of 

those candidates.  

iii. Any paper on which no further preference is marked shall be set aside as non-transferable and the total of such papers 
shall be recorded.  

 

4. TIES 

a. If when a candidate has to be excluded, two or more candidates have each the same number of votes and are lowest on the poll,  the 

candidate with the lowest number of votes at the earliest stage in the count, at which the candidates in question had an unequal number 

of votes, shall be excluded.  

b. If two or more candidates are still equal and lowest, the returning officer shall decide which shall be excluded  

 

5. DEFINITIONS 

a. The expression 'first preference' means the figure 1 standing alone opposite the name of a candidate or the name of the candidate given 

first in the list of order of preference by the voter.  

b. The expression 'valid voting paper' means a voting paper on which a first or only preference is unambiguously expressed.  

c. The expression 'invalid voting paper' means a voting paper on which no first or only preference is expressed, or on which any first 

preference is void for uncertainty.  

d. The expression 'continuing candidate' means any candidate not yet excluded.  

e. The expression 'next available preference' means a second or subsequent preference recorded in consecutive numerical order for a 

continuing candidate, passing over earlier preferences for candidates already excluded.  

f. The expression 'transferable paper' means a voting paper on which a next available preference is unambiguously expressed.  

g. The expression 'non-transferable paper' means a voting paper on which no next available preference for a continuing candidate is 
expressed, or on which any next available preference is void for uncertainty.  

 

Ratified at 10-26-2005 GM 

Amended at 10-29-2008 GM 

 

  

Issuing of Keys Policy 
 

Explanation  

 

It was discussed at Executive that there was no policy in relation to the issuing of keys to 

Executive or volunteers. 

 

While it was recognized that some members obviously need to have access to the offices 

to complete their volunteer work, not all members need unregulated access to the offices 
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as any work they need to do can be done during regular office hours.  It is important to 

remember that the offices contain sensitive material. 

 

The key issue is further complicated by the fact that TSSU does not hand out the keys 

personally, but instead fills in request forms and the keys are made by Security.  Who 

pays the deposit, the Union or the member?   

 

Finally, when a list of the people who currently had keys was procured from Security, it 

was found that not everyone had given back their keys when they stopped doing work for 

the Union.  Old Salaried Officers and Executive members from years ago still had their 

keys. 

 

Obviously something needed to be done so the Union could keep careful track of who 

had keys to the office, making sure that there was a policy in place to regulate who had 

keys and how the Union was going to make sure that they keys would be returned when 

no longer needed by the member. 

 

Office Closure Policy 
 

Explanation  

 

Problem:  Currently TSSU does not have an official policy around when the office is 

closed.  Whoop dee do you say, the salaried officers have flexible hours and they close 

the office all the time without a policy in place.  The difference here is that while yes, the 

salaried officers can adjust their hours however they like, and yes, technically this can 

mean that the office is closed, it’s not the same as when a salaried officer wants to work, 

but is unable to because to get to or to stay at work would involve taking risks with their 

life and limbs. 

 

The key here is that if a salaried officer changes their schedule (for whatever reason – 

other than being sick) they have to make up the hours they miss.  So for example if a 

salaried officer decides that the day is just too sunny to be in an office, and calls work to 

say they won’t be in, that’s fine, they’ll just make up the hours at a later date.  But if a 

salaried officer doesn’t go in to work because the office is closed, they don’t have to 

make up those hours. 

 

This isn’t about money, what it is about is the salaried officers putting themselves at risk 

to do their jobs.  Without an office closure policy, TSSU salaried officers have no guide 

as to when they are allowed to close the office if they are already at work, or when they 

should assume the office is closed and not try to get to work.  Without a policy in place to 

guide them, each salaried officer is put in the unusual position of trying to make decisions 

about their safety without having any official documentation to back their decision up, 

leaving them open to accusations of cheating the union or cowardliness. 

 

I agree that this is not a hugely pressing concern to the general members of TSSU, but it 

is a concern for the employees of the Union and needs to be dealt with. 



 13 

 

Thoughts:   

 When the University is closed, historically the Union office is closed as well.  

Since our office is situated in the University, this isn’t unreasonable, why 

would we be open if there won’t be anyone on campus?   

 It’s been suggested that we should just have the policy say that if the busses 

aren’t running, the office will be closed.  As the bus strike is showing us, there 

are other reasons why the busses might not be running and yet there is no real 

reason why the office shouldn’t be open.  As well, why should we tie TSSU to 

an entity that’s completely separate from us or our working environment? 

 

Intention of the language:  When I started to think of how to write this language, I kept 

coming back to the notion of ‘risk’ and reasonable risk.  With this language, I want the 

policy to be broad enough so that the salaried officer can make an informed decision 

about their own safety and have it be backed up by the policy, but at the same time I 

wanted to make the policy tight enough that just because it’s cloudy out the salaried 

officer can’t claim ‘risk’ and not go to work. 

 

June 13, 2001 

Office Use Policy 
 

Explanation  

 

It became clear that an individual with a key to the office was using the offices for 

business unrelated to union activities.  When this issue was looked at closely, we found 

that there was no policy regulating the use of the TSSU offices. 

 

The purpose of this policy was to make clear that the primary purpose of the offices is for 

daily union business.  While it is important that all members have access to the offices, 

that access does not have to be limitless (i.e. any member who wants can have a key).  

Use of the offices, is to relate only to doing union business and must work within the 

schedules and availability of the Salaried Officers. 

 

Stipend Policy 
 

Explanation 

 

Very few changes were made to the TSSU Stipend Policy, mostly the Internal Relations 

Committee felt a need to tighten up the policy in regards to instances where the 

Coordinator didn’t know the Steward or Committee member and thus did not know if 

they actually did the work that they were requesting remuneration for.  A preamble was 

written to clarify this point. 

 

 

Appendix I: Resources 
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Benefits 

 

MSP/EHB 

For information about the Medical Services Plan and Extended Health Benefits contact 

Human Resources in Strand Hall.  Drop-in consultation for TSSU members is between 

2:00pm and 4:00pm every day. 

Human Resources 

Strand Hall 2170 

Phone: 604-291-3237 

Fax: 604-291-34498 

http://www.sfu.ca/human-resources/ 

 

Dental Plan 

Members can purchase dental coverage directly through Pacific Blue Cross.  The 

University provides partial reimbursement of premiums.  For information on plans and 

coverage contact:  

Pacific Blue Cross 

PO Box 7000 

Vancouver, BC V6B 4E1 

Phone: 604-419-2200 or 1-800-873-2583 

Fax: 604-419-2199 

http://www.pac.bluecross.ca/ 

 

Childcare Bursary 

Members with children are eligible for the TSSU Member Childcare Bursary.  Contact 

SFU Financial Assistance for forms and eligibility requirements: 

MBC 3211 

Phone: 604-291-4356  

Fax: 604-291-4722 

 

Other Resources 

 

Learning and Instructional Development Centre 

EDB 7512 

Phone: 604-291-3910 

Fax: 604-291-4900 

http://www.lic.sfu.ca/ 

 

Health, Counselling and Career Centre 

MBC 0101 & 0164 

Medical services: 604-291-4615 

Counselling: 604-291-3694  

Career services: 604-291-3106 

http://www.sfu.ca/hccc 

 

Workers Compensation Board 
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Claims Inquiries 7:00 a.m. - 7:00 p.m. 

Phone: 604-231-8888 

Toll Free: 1-888-WORKERS (967-5377) 

http://www.worksafebc.com 

 

Employment Standards Bureau 

Deer Lake Centre Branch 

210-4946 Canada Way 

Burnaby, BC V5G 4J6 

Phone: 604-660-4946 

Fax: 604-660-7047 

Toll Free: 1-800-663-3316 

http://www.labour.gov.bc.ca/esb/ 

 

BC Human Rights Commission 

201-815 Hornby Street 

Vancouver, BC V6Z 2E6  

Phone: 604-660-6811 

TTY: 604-660-2252 

Fax: 604-660-0195 

Toll Free: 1-800-663-0876 

http://www.bchumanrights.gov.bc.ca/ 

 

Harassment Resolution Office 

Brenda Taylor, Co-ordinator 

AQ 3045 

Phone: 604-291-3015 

Fax: 604-291-5468 

http://www.sfu.ca/harassment-policy-office/ 

 

Ombuds Office 

Laurine Harrison, Ombudsperson staff 

MBC 2205 

Phone: 604-291-4563 

Fax: 604-291-3899 

 

Appendix II: Glossary 
 

Bargaining unit: All those TSSU members that are currently employed by the university 

as a Teaching Assistant, Tutor Marker, Sessional Instructor or Language Instructor.  Only 

bargaining unit members are recognised as “true” members by the university and the 

Labour Code, therefore only bargaining unit members may vote in referenda related to 

job action and ratification of the Collective Agreement.  
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Collective agreement: The result of collective bargaining between the union and the 

university administration, the Collective Agreement lays out all the rights and 

responsibilities of both parties. 

 

Commissioner: The chair of a Committee. The main Committees are the MMC and 

Social Justice Committees.  

 

Language Instructor (LI) or Continuing Language Instructor (CLI): A member of 

the teaching support staff who is employed part-time to teach in the language instruction 

programmes in French and Spanish.  This job category was eliminated in the 1998-99 

round of collective bargaining, however three TSSU members continue to be employed 

as Continuing Language Instructors as per the Letter of Agreement in the 1998-2001 

Collective Agreement, Appendix D. 

 

Member: For the purposes of TSSU, members retain their membership for two semester 

following their last appointment.  TSSU members receive information about the union’s 

activities, may attend and participate in general membership meetings and may vote in 

TSSU elections.  Members who wish to extend membership beyond the two semesters 

may do so by paying union dues of $12.00 per semester for a period of four semester.  

Union membership is distinct from membership in the bargaining unit, however (see 

bargaining unit).  People may opt out of membership by written notice to the union by the 

fourth week of their appointment, though they must continue to pay dues (see Rand 

formula) 

 

Member dues: Monthly dues are 1.5% of gross pay for each member of the bargaining 

unit.  Dues are deducted directly from members’ paycheques and a monthly cheque is 

forwarded to the union by the university.  Dues are the primary source of funding for the 

union, and pay for such things as wages, stipends, office equipment and membership 

development.  Every member of the bargaining unit must pay dues, even though who 

have opted out of membership in the union (see Rand formula) 

 

Quorum: The number of members that must be present to constitute a valid meeting.  

The current number for quorum at TSSU is twenty. 

 

Rand formula: TSSU collects union dues according to the Rand formula, which dates to 

1945, and ensures that all employees in the bargaining unit, whether they retain union 

membership or not, pay dues.  “Two weeks after the war ended, 11.000 UAW [United 

Auto Workers] members, workers at Ford in Windsor, Ontario, went on strike, 

demanding a union shop and seniority for returned soldiers.  Negotiations failed.  

Workers and supporters left their cars around the plant, blockading the factory and 

creating a huge traffic jam.  Supreme Court Justice Ivan C. Rand was appointed umpire .  

His decision said that every employee had to pay the equivalent of union dues, as every 

one benefited from the union’s work.  This set a pattern throughout Canada.” (Source: 

CALM/990858) 
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Sessional Instructor (SI): A bargaining unit employee who is appointed for a semester 

to teach a credit course, which normally requires some or all of the preparation for the 

course, the major responsibility for the presentation of course material, consultation with 

students and assignment of grades, and may require supervising one or more Teaching 

Assistants.   

 

Statutory holiday pay: For Teaching Assistants and Tutor Markers, the total workload is 

reduced by one hour per base unit assigned (i.e. five hours for a 5.17 BU appointment) to 

compensate for all statutory holidays which may occur during the semester. 

 

Steward: Representatives of the union in departments, stewards are elected annually by 

members, to represent up to twenty members.  Departments with more than twenty 

members may elect additional stewards at a ratio of one per twenty members. 

 

Stipend: TSSU pays stipends to all its volunteers.  Committee members are eligible for 

stipends. Stipend requests are honoured subject to the TSSU stipend policy. For current 

amounts, see the relevant policies.  

 

Strike: The action of union members as a whole, withdrawing their labour, or some 

portion of their labour, to pressure the employer to recognise their rights and/or meet 

their demands.  According to the BC Labour code, there are only certain time frames in 

which a legal strike can occur (during negotiations of a collective agreement) and a 

majority of bargaining unit members must vote in favour of a strike before they may 

withdraw their labour.  According to the TSSU by-laws, after a positive strike vote, a 

meeting of the general membership must pass a motion in favour of job action, and 

stating the form that the job action will take.  TSSU’s only strike to date was a one day 

work stoppage and picket lines on November 29, 1990.  Other job action that has 

occurred includes withholding final grades, also known as a grade strike. 

 

Teaching Assistant (TA): A bargaining unit employee who is appointed for a semester 

to assist in tutorial and/or laboratory instruction and/or related matters. 

 

Tutor Marker (TM): A bargaining unit employee who is appointed for semester to 

provide assistance with instruction and advice to students in a distance education credit 

course offered through the Centre for Distance Education, to mark the assignments 

submitted by the students in the course and provide feedback to the students. 

 

Union dues: see Member dues 


